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PREFACE 


This  address,  on  one  phase  of  Abraham 
Lincoln's  perennial  hold  on  the  imagination 
of  the  American  people,  is  an  attempt  to 
emphasize  certain  cardinal  principles  in  his 
obvious  leadership.  It  was  delivered  at 
Janes  Methodist  Episcopal  Church,  Brooklyn 
New  York,  on  Lincoln's  Day,  February  11th, 
1934.  At  the  request  of  the  Janes  church 
Womans  League  for  Service,  representing 
the  Auxilliaries  of  the  Woman's  Foreign 
Missionary  Society,  the  Woman's  Home  Mis- 
sionary Society,  and  the  Florence  Nightin- 
gale Society,  it  is  presented  in  this  booklet. 
Whatever  proceeds  result  from  this  publi- 
cation will  go  to  these  noble  organizations. 

WILSON  GIFFIN  COLE 

Brooklyn,  N.  Y. 


THE   HERALD  PRINTERY 
HANCOCK.   NEW  YORK 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

University  of  Illinois  Urbana-Champaign 


http://archive.org/details/leadershipoflincOOcole 


THE   LEADERSHIP    OF 
LINCOLN 


George  Washington  we  revere.  Abraham  Lincoln 
we  love.  In  the  presence  of  Washington  we  feel  an  awe 
that  suggests  the  aloofness  of  greatness.  In  the  presence 
of  Lincoln  we  feel  a  warmth  of  appreciation  that  sug- 
gests an  at-homeness.  The  monument  to  the  Father  of 
Our  Country  at  the  capitol  city  is  higher  than  the  me- 
morial structure  to  the  Saviour  of  the  Union.  But  the 
base  of  the  Lincoln  memorial  is  broader.  In  fact  the 
foundation,  on  which  rests  the  concrete  expression  of 
the  people's  recognition  to  the  greatest  American,  is  not 
limited  to  the  dedicated  ground  in  the  District  of 
Columbia,  but  extends  throughout  the  area  of  our  land. 
It  is  more  than  the  height  of  Lincoln  that  impresses  us; 
it  is  his  inclusiveness.  What  he  quoted  as  the  ideal 
democratic  government  has  become  a  trustworthy  des- 
cription of  himself;  Lincoln  of  the  people,  Lincoln  by 
the  people,  Lincoln  for  the  people,  shall  not  perish  from 
the  earth. 

Perhaps  no  message  from  the  character  and  per- 
sonality of  Lincoln,  our  national  ideal,  is  more  needed 
now  than  the  marks  of  his  leadership  as  goals  for  our 
leadership.  He  will  continue  to  render  invaluable  ser- 
vice to  us,  in  our  national  problems,  group  affiliations. 
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and  personal  experience,  only  as  we  define  and  make 
vitally  real  in  our  lives  today  the  outstanding  principles 
that  made  him  a  leader  of  the  people.  On  Lincoln's  Day 
we  are  called  upon  to  do  more  than  stand,  with  uncover- 
ed head  and  bov/ed  heart,  before  towering  greatn,ess. 
We  must  know,  acquire,  and  practice  the  qualities  and 
technique  of  this  typical  American.  His  achievement 
must  become  ours  in  real  experience.  We  who  v/ould 
lead  others  to  the  good  life,  lead  the  people  to  a  new 
social  system  that  ends  injustice  and  injury  to  the  poor 
and  heightens  the  welfare  of  all,  lead  the  nation  to 
pioneering  in  international  co-operation,  ought  to  pause 
before  the  Chief  leader  of  Americans,  and  master  the 
marks  of  his  achievement. 

Of  course,  the  complete  analysis  of  Lincoln's 
leadership  is  not  in  this  brief  address.  But  these  four 
steady  reliable  stars  in  the  sky  of  his  service  are  adequate 
guides  to  use  to  maximum  service  in  our  day  of  change 
and  confusion. 

DEFINITENESS  OF  AIM 

He  knew  well  the  goal  toward  which  he  would  lead 
the  people.  Endowed  with  an  almost  limitless  capacity 
for  persistent  toil,  possessing  intellectual  integrity,  de- 
veloping the  ability  to  suspend  judgment  till  all  the 
available  data  were  in,  when  he  adopted  an  objective  he 
knew  where  he  was  going.  It  was  not  the  stubbornness 
of  egotism  that  held  him  unswervingly  true  to  the  way 
he  had  taken,  but  the  clearness  of  the  defined  station 
ahead.  Such  definiteness  of  aim  gave  him  a  recognized 
intrinsic  authority  to  lead  others. 

An  example  of  the  exercise    of   this    quality    of 
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leadership  is  Lincoln's  answer  to  a  trio  of  formidable 
critics  in  April  of  1862.  Wendell  Phillips  thundered, 
"Abolition  of  slaves  is  the  first  thing;  the  Union  is 
secondary;  let  the  Slave  States  withdraw."  Horace 
Greeley  continued  the  reverberations,  "Emancipation  is 
first;  the  Union  the  incidental  thing".  Henry  Ward 
Beecher,  then  editor  of  the  New  York  Independent,  turn- 
ed ominous  rumblings  to  sharp  lightning  as  he  attempt- 
ed to  force  the  President  to  cease  pressing  toward  his 
definite  goal.  Then  the  master-leader  spoke.  What 
courageous  clarity  in  this  Ijetter  addressed  to  Greeley 
but  uttered  to  Phillips  and  Beecher  and  all  dust-throw- 
ing critics  that  would  becloud  the  issue  "As  to  the  policy 
I  seem  to  be  pursuing,  I  have  not  meant  to  leave  anyone 
in  doubt.  I  would  save  the  Union  I  would  save  it  in 
the  shortest  way  under  the  Constitution;  if  there  be 
those  who  would  not  save  the  Union,  unless  they  could, 
at  the  same  time,  save  slavery,  I  do  not  agree  with  them. 
If  there  be  those  who  would  not  save  the  Union  unless 
they  could,  at  the  same  time,  destroy  slavery,  I  do  not 
agree  with  them.  My  paramount  object  is  to  save  the 
Union,  and  not  either  to  save  or  destroy  slavery.  If  I 
could  save  the  Union  without  freeing  any  slave,  I  would 
do  it.  If  I  could  save  the  Union  by  freeing  the  slaves,  I 
would  do  it.  If  I  could  save  it  by  freeing  some  and 
leaving  others  alone,  I  would  do  that.  What  I  do  about 
slavery  and  the  colored  race  I  do  because  I  believe  it 
helps  to  save  the  Union,  and  what  I  forbear  I  forbear 
because  I  do  not  believe  it  would  help  to  save  the  Union. 
I  will  do  less  v/henever  I  believe  that  what  I  am  doing 
hurts  the  cause;  I  shall  do  more,  whenever  I  believe  that 
doing  more  will  help  the  cause." 

In  this  brief  paragraph  Lincoln  repeats  the  phrase 
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"save  the  Union"  eight  times.  Even  the  other  words 
keep  sounding'  the  same  purpose — "save  the  Union."  The 
needle  of  the  compass  by  which  he  guided  the  ship  of 
state  through  an  angry  sea  could  not  be  deflected  from 
pointing  toward  this  star — "Save  the  Union."  Such 
clarity  of  vision  and  clarity  of  description  of  objective 
is  an  unfailing  potency  in  leadership. 

Here  is  an  elemental  requisite  of  leadership  sorely 
needed  in  our  day  of  fog  and  confusion.  Those  v/ho 
occupy  the  position  of  generalship  in  our  social  and 
economic  struggle  for  salvation,  need  to  scrutinize  more 
carefully  the  clear  single  purpose  of  Lincoln  when  he 
called  others  to  follow.  Such  scrutiny  will  save  the 
champions  of  great  causes  from  v/andering  into  good 
but  incidental  by-paths.  It  is  disheartening  to  see 
talented  men  and  v/omen  separate  themselves  from  the 
mass  of  people  and  shout  for  followers  down  an  incon- 
sequential v/ay.  V/e  must  see  ultimate  aims.  The  suc- 
cess of  a  political  party,  the  victory  of  prohibition  by 
legislation,  even  the  change  of  the  form  of  government 
to  socialism,  cooperative  industrialism,  or  Utopian  com- 
munism are  not  big  enough  aims  for  the  type  of  dedi- 
cation expressed  in  the  declaration  "  The  Union  must  be 
saved."  Jesus  said,  "Make  the  kingdom  of  God  your 
chief  concern."  We  cannot  do  less  and  be  worthy  of 
leadership.  The  "Kingdom"  is  the  will  of  God  in  social 
relationships  and  in  personal  rightness.  The  achieve- 
ment of  this  good  is  the  enrichment,  the  happiness,  the 
peace,  the  salvation  of  government  and  people.  Make 
the  Kingdom  of  God  the  paramount  aim,  then  say,  with 
Lincoln,  "I  will  do  less  whenever  I  believe  that  v/hat  I 
am  doing  hurts  the  cause;  I  will  do  more  whenever  I  be- 
lieve that  doing  more  will  help  the  cause." 
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AT-ONE-NESS  WITH  THE  GROUP 

A  striking  feature  of  Lincoln's  superb  leadership 
was  his  complete  identification  with  the  people  he  would 
lead  to  better  v/ays.  This  characteristic  in  a  leader 
appears  rarely  before  this  great  man  exhibited  it.  The 
older  type  was  similar  to  the  game  a  gang  of  youngsters 
often  play  called  '.'Banner  head."  The  daring  fellow 
that  could  perform  feats  that  eliminated  the  timid  and 
cautious  boys  became  the  recognized  chief.  It  was  a 
leadership  that  impressed  others  with  a  greatness  of 
apartness.  Once  secured,  it  must  be  maintained  by  the 
exercise  of  dominance,  often  the  practice  of  cruelty,  al- 
ways the  exhibition  of  boasted  superiority.  Alexander, 
Julius  Gaesar,  Napoleon,  Bismarck,  were  such  leaders. 
Their  grip  was  steel.     Their  chief  weapon  was  force. 

But  the  technique  of  Lincoln  in  his  influence  over 
men  was  the  antithesis  of  the  dominance  pattern  of 
former  leaders.  He  was  gentle,  patient,  human,  and 
humorous,  a  common  man  in  the  sense  of  conscious 
oneness  with  all  men.  When  he  emerged  as  the  out- 
standing figure  in  the  national  crisis  of  1860,  it  was  not 
the  arrival  of  a  strange  commanding  prophet.  Rather 
the  inevitable  leader  had  arisen  in  response  to  the  yearn- 
ings of  millions.  He  became  their  concreted  and  com- 
pleted hope.  He  v/as,  truly,  "of  the  people."  His 
passion  to  save  the  Union  was  but  an  expression  of  an 
experience  in  his  own  soul,  the  union  of  human  kind. 
He  V7as  not  on  the  side  of  the  North  against  the  South, 
he  was  for  North  and  South.  He  was  not  for  Grant  and 
against  Lee,  he  was  for  Grant  and  Lee.  He  was  not  for 
his  party  and  against  rival  parties,  he  v/as  for  all  the 
people  of  the  United  States.  His  strokes  against  his 
enemies  were  free  from  malice.     As  God  gave  him  to  see 
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the  right,  he  would  act  in  the  best  interest  of  friends  and 
foe. 

In  this  complete  indentification  with  people  whom 
he  would  lead,  he  followed,  as  perhaps  no  other  leader, 
the  spirit  of  Christ,  who  was  as  truly  on  the  side  of 
Pilate  as  Paul,  the  friend  of  Judas  as  well  as  John.  The 
aim  of  Lincoln  and  Jesus  was  to  save  the  cruel  from 
cruelty,  the  evil  purposed  from  evil  ways. 

A  leadership  that  comes  from  a  sense  of  oneness 
v/ith  humanity  will  never  degenerate  into  partisan 
favoritism,  it  will  never  grow  poltical  plum  trees,  or  roll 
out  sectional  pork  barrels.  Governmental  parties  or 
religious  denominations  serve  the  people  only  as  they 
encourage  an  inclusive  human  consciousness,  and 
demand  a  loyality  to  the  human  values  larger  than  any 
political  or  religious  circle. 

THE  QUALITY  OF  SERVICE  NOT  THE  AUTHORITY 
OF  POSITION 

No  position  can  make  a  real  leader.  Pompous, 
bumptious,  strutting  would-be  leaders,  in  any  department 
of  human  activity,  will  suffer  a  humiliating  deflation  by 
the  application  of  this  leadership  test.  It  is,  after  all, 
an  admission  of  failure  in  a  high  position  to  have  to  use 
the  position  to  keep  followers  in  line.  When  a  general, 
bishop,  or  even  President,  is  obsessed  by  the  superiority 
of  his  rank,  he  is  unfit  for  the  grade.  To  go  through 
life  with  the  question  "Do  you  know  who  I  am?"  is  to 
go  limping,  not  leading. 

Lincoln  asked  for  no  immunities  nor  concessions 
because  he  was  President  of  the  United  States,  but  asked 
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only  the  opportunity  to  meet  successfully  situations  in- 
volving national  and  human  values.  His  unvoiced  claim 
to  leadership  was  his  contribution  to  the  on-going  of  the 
State  and  the  advancing  of  justice  among  men. 

An  illustration  of  this  masterful  quality  of  leader- 
ship in  Lincoln  occured  shortly  after  his  First  Inaugur- 
ation. Mr.  Sev/ard,  who  considered  himself  intellectu- 
ally superior  to  Lincoln,  not  hesitating  to  patronize  the 
new  untrained  chief,  wrote  him  a  letter  in  which  he 
offered  to  relieve  him  of  the  responsibilities  of  the  Presi- 
dency, burdens  which  were  beyond  his  strength,  ex- 
perience, and  wisdom.  Mr.  Lincoln  did  not  throw  Seward 
out  of  the  Cabinet  and  remind  him  that  he  was  President 
and  intended  to  be  President  with  all  the  authority  of 
the  position  and  the  constitution.  In  fact  he  m.ade  no 
reply  to  this  arrogant  assum.ption  of  Seward.  Instead 
he  asked  the  able  secretary  to  prepare  a  suggested  docu- 
rment  on  a  delicate  foreign  issue  which  had  recently 
arisen.  Before  the  cabinet,  Seward  presented  his  paper 
for  discussion.  The  President,  by  a  few  questions  and 
comments,  revealed  the  peril  and  weakness  of  the 
Secretary's  proposal.  He  then  presented  his  own  paper 
containing  a  draft  of  the  message  that  he  believed 
should  be  sent.  So  clearly  superior  to  Seward's  docu- 
ment, so  convincing  was  the  position  he  advanced,  that 
every  member  of  the  cabinet,  including  the  self-esteemed 
Seward,  agreed  that  the  President's  message  should  be 
sent.  Thus  by  sheer  service,  not  by  the  authority  of 
office,  he  led  his  Cabinet,  and  came  into  confident  leader- 
ship of  all  people. 

If  what  a  man  has  to  offer  does  not  swing  people 
into  the  line  of  his  purpose,  it  is  futile  to  pound  the  pul- 
pit or  desk,  and  shout  commands. 
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Real  quality  of  service  is  not  always  recognized, 
but  when  it  is  not,  the  weight  of  opposition,  does  not 
advance  the  cause.  It  is  better  to  fail  than  force  a 
following.  For  abiding  leadership  cannot  be  linked  to 
coercion. 

SPIRITUAL  SENSITIVENESS 

Much  has  been  said  about  the  fact  that  Lincoln 
was  never  identified  with  any  organized  form  of  religion. 
His  expressed  reason  for  this  lack  of  affiliation  was  that 
he  found  no  church  with  a  creed  merely  to  love  God 
with  all  your  heart  and  be  brother  to  all  men.  Perhaps 
his  at-oneness  with  all  men  made  it  impossible  to  be  a 
partisan  in  religion,  a  denominationalist  in  church 
loyalty. 

Whatever  may  be  said  of  his  failure  to  make 
creedal  consent  to  any  religious  body,  it  cannot  be  said 
that  he  was  the  foe  to  religion,  or  unfriendly  in  any 
action  involving  religious  groups.  Certainly  it  must  be 
admitted  from  his  wealth  of  Biblical  references,  and  his 
frequent  appeal  to  the  Father  of  mankind,  that  he 
guided  his  life  and  his  country,  not  by  the  winds  of 
political  creed,  nor  the  currents  of  earthly  impulses,  but 
by  the  stars  of  the  Divine  in  the  sky  that  canopies  all 
parties  and  people. 

If  the  measure  of  spiritual  sensitiveness,  according 
to  Francis  Bacon,  is  the  number  of  the  objects  of  com- 
passion a  soul  has,  then  Lincoln  was  a  spiritually-av/are 
personality.  He  was  kept  awake  by  the  far  off  sob  of  a 
slave  child,  he  was  disturbed  by  the  crack  of  the  whip 
over  human  chattels  in  distant  States,  he  was  broken 
hearted  when  the  flower  of  youth  was  trampled  on 
battle  fields,  he  lived  in  Gethsemane  as  the  blood  of  the 
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innocent  was  shed  for  the  blood  drawn  by  the  lash, 
affirming  still  that  the  "judgments  of  the  Lord  are 
righteous  altogether."  He  did  not  drive  men  into  war  to 
enrich  the  rich,  but  followed  Christ  to  a  national 
Calvary,  and  bore  in  his  own  soul  the  tragedies  of  all  the 
people.  Peace  promoters  have  nothing  to  fear  from 
Lincolns,  men  who  suffer  all  the  agony  of  the  first  line 
in  battle.  Such  human  divine  sensitiveness,  that  quivers 
at  the  pain  of  others,  will  yet  build  a  highway  of  bro- 
therhood based  on  the  Fatherhood  of  God,  and  "the  lion 
and  the  lamb  will  lie  down  together." 

We  fear  to  follow  men,  however  Utopian  their 
promises  of  human  betterment,  if  their  souls  are  insen- 
sitive to  God  and  unresponsive  to  abiding  human  values 
t)f  men  because  they  are  the  sons  of  God. 

Abraham  Lincoln  we  have  been  confidently  recog- 
nizing as  a  worthy  leader,  not  only  because  of  his  clearly 
defined  noble  aims,  his  identification  with  the  interest  of 
all  men,  his  quality  of  contribution  to  the  wealth  of 
human  progress,  but  also  because  he  walked  with  God. 
The  superb  human  Lincoln  was  supplemented  by  the 
Master  Leader  whom  he  faithfully,  intelligently,  con- 
sciously followed. 

We  said  early  in  this  address  that  we  are  called  up- 
on to  do  more  than  stand  reverently  before  the  towering 
greatness  of  Lincoln.  He  serves  us  now  only  as  he 
repeats  himself  in  our  experiences  of  leadership.  The 
brief  prayer  that  springs  from  our  deepest  yearning,  as 
we  look  upon  Lincoln  and  the  God  behind  Lincoln,  is 
the  prayer  an  aged  colored  man,  officer  of  the  Salvation 
Army,  made  as  he  stood  before  the  memorial  tablet  of 
William  Booth  in  the  Wesleyan  Chapel  of  Nottingham, 
England,  "0  God,  do  it  agin!     Do  it  again!" 
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